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Rol de Trabajo / Función Descripción Corta Entrenamiento 
Requerido 

Entrenamiento 
Opcional 

!"#"$%"&'"$%#(&)"&*+%(,& *",+##(--+.&(/"#+.&012+&3&4+$%5"$"&1$&6"$%#(&)"&)+%(,&"-&61+-&",&6(4/+%57-"&6($&-(,&
",%8$)+#",&9&6:)50(,&/"#%5$"$%",&3&614/-"&6($&-+,&$"6",5)+)",&)"-&$"0(65(;&

'*'<&
'*'=&
'*>?@&

'*'A&
'B*'&
'*@=&
'*=@&
'CB=&

!"#"$%"&)"&>5$+$D+,& <#(/(#65($+&+,",(#+45"$%(&E5$+$65"#(&3&)"&+/(3(&+&-(,&6"$%#(,&)"&)+%(,&
"4/#",+#5+-",.&6-5"$%",&3&6(-"0+,&/+#+&F1"&/1")+$&%(4+#&)"65,5($",&)"&$"0(65(&
E5$+$65"#+4"$%"&,:-5)+,;&

'*'<&
'CB=&

G7(0+)(9G,",(#&H"0+-& <#(/(#65($+&/#(%"665:$&-"0+-&3&,"#I565(&)"&+,",(#+45"$%(&+&-+,&"4/#",+,&,(7#"&,1,&
)"#"6J(,&3&(7-50+65($",&-"0+-",.&5$6-13"$)(&-+,&%+#"+,&3&#",/($,+75-5)+)",&)"&0",%5:$;&

'*'<&
'*K<&
'CB=&

!"#"$%"&KL&MK"61#,(,&L14+$(,N& *",+##(--+.&+,",(#+&,(7#"&54/-"4"$%+#&/(-2%56+,&3&"O"61%+#&1$+&0",%5:$&"E56+D&)"&
/"#,($+-&)"$%#(&)"&1$+&(#0+$5D+65:$;&

A$6+#0+)(&)"&<(-2%56+&3&
'14/-545"%(&

<#(/(#65($+&3&4+$%5"$"&"-&614/-545"$%(&)"&M$1"I+,N&-"3",.&6:)50(,.&$(#4+,&3&
#"0-+4"$%(,&#"-+%5I(,&+&-(,&6"$%#(,&)"&)+%(,&+&E5$&)"&4+$%"$"#&-+&#"/1%+65:$&3&-+&
5$%"0#5)+)&)"&-(,&$"0(65(,&)"-&6"$%#(&)"&)+%(,;&

'*K<& '*'<&
'CB=&

"#$%!&'!()*%!+,*-',%./',*#!',!0',*-#1!&'!2%*#1
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Rol de Trabajo / Función Descripción Corta Entrenamiento 
Requerido 

Entrenamiento 
Opcional 

!"#"$%"&)"&K5",0(& AI+-1+#.&5)"$%5E56+#&3&0",%5($+#&-(,&/-+$",&)"&45%50+65:$&/+#+&-(,&#5",0(,&/(%"$65+-",&
F1"&/1")+$&+E"6%+#&+&-+&#"/1%+65:$.&-+&,"01#5)+).&-+&/#(%"665:$&3&-+&/#(,/"#5)+)&
"6($:456+&)"&-(,&6"$%#(,&)"&)+%(,;&

'*'<&
'*K<&
'CB=&

'*=@&
'CBA&

!"#"$%"&)"&="01#5)+)& @+$%5"$"&1$&+475"$%"&,"01#(&3&/#(%"05)(&/+#+&-(,&6-5"$%",&3&"4/-"+)(,&4")5+$%"&"-&
",%+7-"6545"$%(&3&+/-56+65:$&)"&/(-2%56+,&3&/#(6")545"$%(,&)"&,"01#5)+)&3&,1/"#I5,+#&"-&
)",+##(--(&)"&-(,&,5,%"4+,&)"&,"01#5)+)&/+#+&-+&/#(%"665:$&)"&5$,%+-+65($",.&/"#,($+-.&
)+%(,&3&+6%5I(,;&

'*'<&
'*K<&
'CB=&

'*=@&
'CBA&

!"#"$%"&)"&'($%5$15)+)&)"-&
P"0(65(&

*",+##(--+&3&4+$%5"$"&",%#+%"05+,&)"&6($%5$15)+)&)"&$"0(65(,&6(#/(#+%5I(,&/+#+&
0+#+$%5D+#&F1"&-(,&,"#I565(,&6#2%56(,&,"&4+$%"$0+$&"$&-(,&$5I"-",&+6(#)+)(,&"$&
4(4"$%(,&)"&5$%"##1/65:$&)"-&,"#I565(&(&)"&-+&)"0#+)+65:$&)"75)+&"$&6($)565($",&
+)I"#,+,;&

'*'<&
'*K<&
'CB=&

'*=@&

!"#"$%"&=LQG&M="01#5)+)&
L505"$"&Q&G475"$%"N&

*",+##(--+#&"&54/-"4"$%+#&/#(0#+4+,&)"&,+-1)&3&)"&,"01#5)+)&/+#+&0+#+$%5D+#&-+&
6($E(#45)+)&6($&-+,&$(#4+,&+475"$%+-",.&$+65($+-",.&)"&,+-1)&3&,"01#5)+)&"$&-+&
O1#5,)5665:$&+/-56+7-"&/+#+&,+-I+01+#)+#&-+&,+-1)&3&-+&,"01#5)+)&)"&%()+,&-+,&/"#,($+,&"$&
"-&6"$%#(&)"&)+%(,;&

'*'<&
'*=@&

'CB=&

!"#"$%"&=1,%"$%+75-5)+)& !"#"$%"&)"&=1,%"$%+75-5)+)&",&#",/($,+7-"&)"-&)",+##(--(&"&54/-"4"$%+65:$&)"&1$&
M=5,%"4+&)"&!",%5:$&G475"$%+-N&A@=&5$6-13"$)(&"-&614/-545"$%(&)"&-+&-"05,-+65:$&
+475"$%+-&3&4"O(#",&/#86%56+,&)"-&,"6%(#;&

'*'<& '*'=&

!"#"$%"&)"&*5,"R(&)"&'"$%#(,&
)"&*+%(,&

*",+##(--+&3&4+$%5"$"&1$&6"$%#(&)"&)+%(,&F1"&/1")+&+-6+$D+#&-(,&(7O"%5I(,&)"&$"0(65(&
4")5+$%"&"-&",%+7-"6545"$%(&3&0",%5:$&)"&1$&/-+$&)"&)5,"R(&"E56+D&3&"E565"$%";&

'*'<&
'*'=&
'*'A&
'B*'&
'*>?@&
'CB=&

'*@=&
'*=@&
'*''&
'*K<&
'BCG&
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G#F15%"6%(&)"&=(-165($",& B#+)16"&#"F15,5%(,&"4/#",+#5+-",&3&%S6$56(,&"$&1$+&+#F15%"6%1#+&)"&6"$%#(&)"&)+%(,&
"E56+D.&"E565"$%".&+)+/%+7-".&",6+-+7-"&3&E-"T57-";&

'*'<&
'*'=&
'CB=&

'*@=&
'*K<&

DCCF
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Rol de Trabajo / Función Descripción Corta Entrenamiento 
Requerido 

Entrenamiento 
Opcional 

!"#"$%"&)"&<#()16%(& *",+##(--+&/#()16%(,&)"&,"#I565(,&)"-&6"$%#(,&)"&)+%(,&4")5+$%"&-+&"O"6165:$&)"&
%()+,&-+,&E+,",&)"&/-+$5E56+65:$.&54/-"4"$%+65:$&3&4+$%"$545"$%(&&)"&/#()16%(,&
)1#+$%"&%()(&"-&656-(&)"&I5)+&)"&-(,&45,4(,&"$&6($,($+$65+&6($&-+&",%#+%"05+&3&-(,&
(7O"%5I(,&0"$"#+-",&)"&-+&"4/#",+;&

'*'<&
'*'=&
'*>?@&
'CB=&

'*@=&
'*K<&

!"#"$%"&)"&P5I"-",&)"&="#I565(&
M=H@N&

!",%5($+&%()(,&-(,&+61"#)(,&)"&$5I"-&)"&,"#I565(&M=HGN&"$&&-+&(#0+$5D+65:$.&-(&F1"&
0+#+$%5D+&F1"&-(,&6(4/#(45,(,&)"&,"#I565(&,"&614/-+$&+-&454(&%5"4/(&F1"&"O"61%+&
-+&6($)1665:$&)"&/#(0#+4+,&)"&4"O(#+&)"&,"#I565(,;&

'*'<&
'*>?@&
'CB=&

'*@=&
'*K<&

!"#"$%"&)"&'1"$%+,& !",%5($+&-+&#"-+65:$&6($&-(,&6-5"$%",&3&",&"-&/1$%(&E(6+-&/+#+&-+,&I"$%+,&3&-+&
,+%5,E+665:$&)"-&6-5"$%";&

'*'<&
'*>?@&

'CB=&

!"#"$%"&)"&<#(3"6%(,& !",%5($+&/#(3"6%(,&/+#+&-(0#+#&1$&#"$)545"$%(&:/%54(&)"&6($E(#45)+)&6($&-+,&
",/"65E56+65($",&(#505$+-",;&

'*'<&
'*@=&
'*>?@&
'CB=&

'B*'&
'*''&

!"#"$%"&)"&=5%5(& !",%5($+&-+,&+6%5I5)+)",&)"&6($,%#1665:$&"$&,5%5(&"&5$,/"665($+&"-&/#(0#",(&)5+#5(&)"&
-+,&+6%5I5)+)",&)"&6($,%#1665:$;&

'*'<&
'*'=&
'*@=&
'CB=&

'*'A&
'*''&

C$0"$5"#(&'5I5-9C$0"$5"#(&)"&
'($,%#1665:$&&

<-+$5E56+.&)5,"R+&3&0",%5($+&%()(,&-(,&+,1$%(,&65I5-",&#"-+65($+)(,&6($&-+&6($,%#1665:$&
)"-&6"$%#(&)"&)+%(,;&

'*'<& 'B*'&

G#F15%"6%(& *5,"R+&$1"I(,&,5%5(,.&+4/-5+65($",.&#"E(#4+,&3&6($,"#I+65:$&)"&")5E565(,.&%"$5"$)(&
"$&61"$%+&-+,&%S6$56+,&)"&6($,%#1665:$&F1"&0+#+$%56"$&1$&6"$%#(&)"&)+%(,&
(/%545D+)(&3&"E565"$%";&

'*'<&
'*'=&
'B*'&

'*>?@&

C$0"$5"#(&A,%#16%1#+-& *5,"R(,&)"&",%#16%1#+,&/+#+&,(/(#%+#&6+#0+,&3&/#",5($",&54/1",%+,&+&-(,&6"$%#(,&)"&
)+%(,&3&+&-+,&",%#16%1#+,&)"&,(/(#%"&+&%#+IS,&)"&+$8-5,5,&)"&6($)565($",&+475"$%+-",&
3&J14+$+,&+,"01#+$)(&F1"&$(&,"&)",I2"$.&#(%"$.&I57#"$&48,&+--8&)"&-(,&-245%",&(&
6(-+/,(&+6"/%+7-",&3&F1"&,"&4+$%5"$0+$&",%+7-",&3&,"01#(,&)1#+$%"&,1&1,(;&

'*'<&
'*'=&
'B*'&

DCCF

#DECIDESEGUIRCRECIENDO
Consulting Group
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Rol de Trabajo / Función Descripción Corta Entrenamiento 
Requerido 

Entrenamiento 
Opcional 

C$0"$5"#(&A-"6%#56(9*5,"R+)(#& *5,"R(.&)",+##(--(&3&4+$%"$545"$%(&)"&,5,%"4+,&3&9&(&6(4/($"$%",&"-S6%#56(,&
)"$%#(&)"&-+,&",/"65E56+65($",&#"F1"#5)+,.&6"$%#+)(&"$&-+&,"01#5)+).&-+&E5+75-5)+).&-+&
6+-5)+)&3&,(,%"$575-5)+);&

'*'<&
'*'=&
'B*'&

'*>?@&

C$0"$5"#(&@"68$56(9*5,"R+)(#& *5,"R(.&)",+##(--(&3&4+$%"$545"$%(&)"&,5,%"4+,&3&9&(&6(4/($"$%",&4"68$56(,&
)"$%#(&)"&-+,&",/"65E56+65($",&#"F1"#5)+,.&6"$%#+)(&"$&-+&,"01#5)+).&-+&E5+75-5)+).&-+&
6+-5)+)&3&-+&,(,%"$575-5)+);&

'*'<&
'*'=&
'B*'&

'*>?@&

C$0"$5"#(&)"&=5,%"4+,&)"&
="01#5)+)9*5,"R+)(#&

*5,"R(.&)",+##(--(&)"&,5,%"4+,&3&9&(&6(4/($"$%",&)"&,"01#5)+)&3&6($%#+&5$6"$)5(,&
)"$%#(&)"&-+,&",/"65E56+65($",&#"F1"#5)+,.&6"$%#+)(&"$&-+&,"01#5)+).&-+&E5+75-5)+).&-+&
6+-5)+)&3&-+&,(,%"$575-5)+);&

'*'<&
'*'=&
'B*'&
'*=@&

'*>?@&

C$0"$5"#(&)"&=5,%"4+,&)"&
<#(%"665:$9*5,"R+)(#&

*5,"R(.&)",+##(--(&3&4+$%"$545"$%(&)"&,5,%"4+,&3&9&(&6(4/($"$%",&)"&,"01#5)+)&
6($&-+,&",/"65E56+65($",&#"F1"#5)+,.&6"$%#+)(&"$&-+&,"01#5)+).&-+&E5+75-5)+).&-+&6+-5)+)&
3&-+&,(,%"$575-5)+);&

'*'<&
'*'=&
'B*'&

'*>?@&
'*K<&

C$0"$5"#(&)"&=5,%"4+,&)"&
@($5%(#"(&3&
G1%(4+%5D+65:$9*5,"R+)(#&

*5,"R(.&)",+##(--(&3&4+$%"$545"$%(&)"&I505-+$65+&9&6($%#(-&MA@=&9&U@=&9&*'C@N&)"&
,5,%"4+,&3&9&(&6(4/($"$%",&)"&+61"#)(&+&-+,&",/"65E56+65($",&#"F1"#5)+,.&
6"$%#8$)(,"&"$&-+&,"01#5)+).&-+&E5+75-5)+).&-+&6+-5)+)&3&-+&,(,%"$575-5)+);&

'*'<&
'*'=&
'B*'&

'*>?@&

C$0"$5"#(&)"&BC'&3&)"&
K")",9*5,"R+)(#&

*5,"R(.&)",+##(--(&3&4+$%"$545"$%(&)"&,5,%"4+,&3&9&(&6(4/($"$%",&)"&-+,&BC'&3&)"&
5$E#+",%#16%1#+&)"&#")&)"&+61"#)(&+&-+,&",/"65E56+65($",&#"F1"#5)+,.&6"$%#+)(&"$&-+&
,"01#5)+).&-+&E5+75-5)+).&-+&6+-5)+)&3&-+&,(,%"$575-5)+);&

'*'<&
'*'=&
'B*'&
'CB=&

'*>?@&

C$0"$5"#(&)"&<1",%+&"$&
@+#6J+9<#1"7+,&

*",+##(--+#&3&"$%#"0+#&-+&",%#+%"05+&)"&/1",%+&"$&4+#6J+&)1#+$%"&-+,&E+,",&)"&)5,"R(&
3&6($,%#1665:$;&AO"61%+#&-+,&/#1"7+,&E5$+-",&/+#+&-+&"$%#"0+&+&-+,&(/"#+65($",;&

'*'<&
'*'=&
'*'A&
'B*'&
'*''&

'*>?@&

DCCF

#DECIDESEGUIRCRECIENDO
Consulting Group
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Rol de Trabajo / Función Descripción Corta Entrenamiento 
Requerido 

Entrenamiento 
Opcional 

!"#"$%"&)"-&A)5E565(& G)45$5,%#+&3&4+$%5"$"&-+&/#(/5")+)&)"-&6"$%#(&)"&)+%(,&"$&$(47#"&)".&3&/+#+&-+&
,+%5,E+665:$&)".&"-&/#(/5"%+#5(&3&"-&5$F15-5$(&%"$5"$)(&"$&61"$%+&%()(,&-(,&+,/"6%(,.&
5$6-13"$)(&-+&,"01#5)+);&

'*'<& '*>?@&

!"#"$%"&)"&>+65-5)+)",& G)45$5,%#+&3&4+$%5"$"&-+,&5$,%+-+65($",&)"-&6"$%#(&)"&)+%(,&/+#+&0+#+$%5D+#&-+&
6($%5$15)+)&3&)5,/($575-5)+)&)"&-(,&,"#I565(,&)"&1$+&4+$"#+&"E56+D&3&"E565"$%";&

'*'<&
'*'=&
'B*'&

'*>?@&

!"#"$%"&)"&?/"#+65($",& !",%5($+&"-&"F15/(&)"&(/"#+65($",&#",/($,+7-"&)"&-+&(/"#+65:$&)"&1$&6"$%#(&)"&
)+%(,&)"&+-%+&)5,/($57-".&"E56+D.&"E565"$%"&3&E-"T57-"&/+#+&-+&(#0+$5D+65:$;&

'*'<&
'B*'&
'*>?@&

'*'=&
'*K<&

!"#"$%"&)"&<5,(& !",%5($+&%()+&-+&5$E#+",%#16%1#+&3&+6%5I5)+)",&)"$%#(&)"&-+&,+-+&)"&6(4/1%+65:$;& '*'<&
'*'=&
'*>?@&
'*@=&

'B*'&

C$0"$5"#(&)"&'"$%#(&)"&*+%(,& AO"61%+&-+&5$,%+-+65:$.&,(/(#%"&(/"#+65($+-&3&)"&4+$%"$545"$%(&)"&-+&5$E#+",%#16%1#+&
)"&-+,&BC'&3&)"&-+&#");&

'*'<&
'*>?@&

'B*'&
'CB=&

A,6#5%(#5(&)"&G31)+& G6%V+&6(4(&/#54"#&/1$%(&)"&6($%+6%(.&#"05,%#+.&+$+-5D+&3&%#+%+&)"&#",(-I"#&-(,&
5$65)"$%",&3&,(-565%1)",&)"&,"#I565(;&A$&6+,(&6($%#+#5(.&",6+-+&+&-+&,"01$)+&-2$"+&)"&
+/(3(;&

'*'<&
'CB<&

'*>?@&
'CB=&

!"#"$%"&)"&P?'&M'"$%#(&)"&
?/"#+65($",&)"&K")",N&

!",%5($+&6-5"$%",.&/#(I"")(#",&3&"F15/(&%S6$56(&/+#+&0+#+$%5D+#&F1"&-(,&"F15/(,&BC'&
3&-+&#")&614/-+$&6($&-(,&$5I"-",&6(4/#(4"%5)(,&"$&-(,&=HG,;&

'*'<&
'*>?@&
'CB<&

'*@=&

DCCF

Consulting Group

Informes e Inscripciones:

info@sgi-consulting-group.com
www.sgi-consulting-group.com


